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Joyce Weiss Training & Development LLC 
   Corporate Communication Strategist and Career Coach 

   Providing Bold Solutions for Individuals and Teams 

 
 

Welcomes 

Keys to Employee Engagement: 
Love What You Do! 

 
 
 
 

Respect > Resolve > Results 
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Keys to Employee Engagement:  Love What You Do! 
 

 
1. HONOR Your Successful Employees 

 
 
 

“I don’t divide the world into the weak and the strong, or the successes and the 
failures - I divide the world into the learners and non-learners.” 
-Benjamin Barber, Sociologist 

 
 

“There is no such thing as a natural born pilot.  It is due to hard work, really, a 
lifetime’s learning experience. The best pilots fly more than the others.  That’s why 
they’re the best.” 
-Chuck Yeager, Hero of the Right Stuff  

 
 

“The better we feel about ourselves, the fewer times we have to knock someone 
down in order to feel tall.” 
-Odetta, American Singer and Actor 
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Superstars: 
 Consistent and outstanding performance. 
 Constant improvement and self-development. 
 Cream of the crop. 
 Continuous improvement.   
 Growth minded.   
 Focus on how to change setbacks and grow from them.   
 Don’t see themselves as people who were born special. 
 Are always a work in progress. 

 
 
Grow Your Mind Set with Commitment and Adding Value 
 
 
Commit Fully to Your Job: 

 
Expect your employer to expect more from you.  The reason?  The marketplace 
is demanding far more these days from the organization itself.  Clients want 
much better quality then before.  They expect top notch service too or they’ll 
take their business to your competitors.   
Commitment is a gift you can give to yourself.  It empowers you, bringing out 
your very best potential and making you a more valuable employee. 

 
Add Value:  
 
    Make sure you contribute more that you cost. 
    Employees often mislead themselves, assuming they get to keep their                  
    jobs if they’re good at what they do.  Some even think that sticking 
    around for a long time makes them worth more to the organization. 
    You don’t get points for just putting in your time. It’s your contribution 
    that counts. 
    Make a difference.  Add enough value so everyone can see that 
    something very important would be missing if you left. 
 
 
 
 
 
 

mailto:Joyce@JoyceWeiss.com
http://www.joyceweiss.com/


©Joyce Weiss Training & Development LLC  *Phone: 800.713.1926               
* E-mail: Joyce@JoyceWeiss.com *Web site: www.JoyceWeiss.com     

3 
 

 
 
2. Employee Engagement:  Positive Morale 

 
 

“Give me a kid with a passion to learn and a curiosity to discover and I will take 
him/her over a less passionate kid with a high IQ.  Curious children have the 
ability to be excited about learning.” 
- Thomas Friedman, The World is Flat 
 
“For things to reveal themselves to us, we need to be ready to abandon our views 
about them.” 
 -Thich Nhat Hahn, Vietnamese Monk 
 
 
Conflict is important.  People don’t feel engaged at work if they feel they have not 
been heard.  We need to discuss, argue and confront until we can agree. 
 
 
Fear of conflict looks like artificial harmony since no one disagrees. 

 
 

Let’s get to know each other to build rapport. 
   
Start breaking down barriers: 
 What is your hometown? 
 The number of kids in your family? 
 What were your childhood hobbies? 
 What was your first job? 

 
 
 
 
 
 
 
 
 
 

mailto:Joyce@JoyceWeiss.com
http://www.joyceweiss.com/


©Joyce Weiss Training & Development LLC  *Phone: 800.713.1926               
* E-mail: Joyce@JoyceWeiss.com *Web site: www.JoyceWeiss.com     

4 
 

 

Johari Window 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

ARENA 
 

I know about me, 

You know about me. 
 

 

 

POTENTIAL 
 

Don’t know 

about each other. 
 

 

 

BLIND SPOT 
 

You know about me, 

I don’t know about 
myself. 

 

 

 

 

FACADE MASK 
 

Things I know about 
myself 

that you don’t. 
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Creativity happens when trust is part of the culture: 
 Creativity challenges the sacred cows. 
 There’s usually a second right answer. 

 
 

Why do some thrive while others go out of business? 
 
 Make sure you are not doing things the same way in every department the 

way you were doing six (6) months ago  
 Do we have the right skills? 
 Is our tool box effective? 
 What is our client expecting and how are we going against that expectation? 

  
 
Menlo Innovations: Rich Sheridan is the CEO 
 
The following are just a few of the best practices at Menlo Innovations: 
 

Pairing - no one works alone:  
They tell each other what they learned the previous week.  
Everyone in the company is both a teacher and student. 

They change partners every five (5) days:  
Open and collaborate workspace. 
We trust one another so we can argue. 

Make mistakes faster:  
This is a founding philosophy.  
Discover mistakes early. 
Correct mistakes while they are still small. 
Not all experiments work.  Revel in the attempt and move on. 
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Hiring new team members: 

They tell interviewees that each employee needs to have the right skills and 
attitude to fit in the culture.   

Everyone needs to be engaged, creative, growth minded, collaborative, and wants 
the company and culture to thrive. 

30 people are interviewed at once while they work on a project with different 
partners.  
Observers watch all candidates.  
After interviewees leave, they discuss the following questions (5 minutes per 
interviewee).  
Would I like to pair with this person for a week?   
Would I be supported if I struggled with this person? 
Would I support them? 
Would I learn from them? 
Would the person help me grow? 

Is there enough positive kindergarten behavior to invite them back for 2nd 
interview? 

When they make the cut, applicants are invited back for the 2nd interview and get 
paid for their time.  If they make this cut, they work for 3 weeks to see if they like 
the Menlo Way and if Menlo sees a fit.  The purpose is to make the partner look 
good.  Lone wolves don’t stay. 

 

How Menlo encourages energy: 

10 am big circle daily standups 
Partner pairs share what they are working on and where they need help.  The ones 
talking wear a Viking helmet. 
Fun with purpose. 
They don’t talk long in the circle because respecting the time of others is part of 
the culture. 

 

mailto:Joyce@JoyceWeiss.com
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Hey Menlo! 
Team members shout out when they get a new client or something positive 
happens. 

 

3:00 walk 
Take a break.  Talk and share. 

 

Lunch and learn  
Everyone learns and grows continually. 

 

How does Menlo deal with conflict? 
Team members receive feedback every three (3) weeks. 
When team members have an issue with others, they are empowered to take care of 
this themselves. 
A factory floor manager gives them strategies if they need extra assistance.  
Managers don’t get involved. 

 
3. Disengaged Employees  
 
“You can easily forgive a child who is afraid of the dark, but not an adult who is 
afraid of the light.” 
-Plato, Greek Philosopher 
 
“He turned his life around.  He used to be depressed and miserable.  Now he’s 
miserable and depressed.” 
 -Robert Frost, American Poet 

 
Identify the negative team members who are affecting the success of your office. 
Open the lines of communication.   
Let them know they are being negative.   
Determine if there is a justifiable reason.   
Make expectations extremely clear - if the middle or falling stars don’t improve, 
they won’t continue working in the job. 

mailto:Joyce@JoyceWeiss.com
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Middle Stars: 
They are inconsistent with their attitude and productivity. 
Do they have adequate training? 
Do they have the right tools? 
Mentor with a super star. 
They are in middle and can move up or down. 
 
Falling Stars: 
It only takes one person to create havoc on the team. 
They have a huge impact and take up your time. 
They fail to carry their fair share of the work. 
They can be uncooperative, emotionally unstable or chronically     
late. 
If you allow disengaged employees to continue being negative, others will see this  
they need to improve or be replaced. 
You are not doing your job if you are not taking care of this group. 
Don’t keep mediocre employees.  Tell them in the interview - no dead weight is 
allowed.  

 
Falling Stars have a fixed mind set. 
 
Entitlement is apparent. 
 
I deserve a better job, house or spouse.  The world should recognize 
my special qualities.  
 
 
Fixed Minded People   Growth Minded People 
Avoid challenges    Embrace challenges 
Get defensive                                    Persist in the face of setbacks 
See effort as useless          See effort as a path to mastery 
Ignore useful feedback                      Learn from constructive FB 
Feel threatened by the    Find lessons and inspiration  
the success of others                            in the success of others          
They plateau early    They reach higher levels of                                                             
and achieve less than             achievement              
their full potential 
  

mailto:Joyce@JoyceWeiss.com
http://www.joyceweiss.com/


©Joyce Weiss Training & Development LLC  *Phone: 800.713.1926               
* E-mail: Joyce@JoyceWeiss.com *Web site: www.JoyceWeiss.com     

9 
 

Falling stars don’t trust people and may only think about themselves. 
Self-gain is at the expense of others - even the organization. 
Self-interest becomes the main motivation without trust. 
 
 
 
Positive energy is like a muscle:  
The more you use it the stronger it gets.  The stronger it gets the more powerful 
you become.  Repetition is the key and the more you focus on positive energy the 
more it becomes your natural state.  So, when someone comes at you with 
negativity you will be able to respond with strength and positive energy.   

  
 Post a sign that says, “No energy vampires allowed in the office.” 
 People will be kicked off the team if they are not being supportive of the 

team. 
 Tell them there will be actions taken and they will have to look for another 

job if they can’t be part of the engaged team. 
 They may have one more opportunity to see if their skills and attitude 

improve.  If they don’t accept your invitation you can figure out the next 
step with Human Resources. 

 
 
Speaking to the disengaged employee: 
 Here’s what I’m noticing. 
 This is how it’s impacting the team. 
 Where are you stuck? 

 
The goal is not to be better than anyone else, but rather be better than you were 
yesterday. 
 
 
 
 
 
  

mailto:Joyce@JoyceWeiss.com
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4. Learn from Mistakes and Setbacks: 
 

“We get stronger at the breaks” 
 -William Shakespeare, Playwright  

 
“Success is not final.  Failure is not fatal.  It’s courage that counts.” 
 -Winston Churchill, British Prime Minister 
 
 
Learn from setbacks and convert challenges into success:  
 You won’t always do the right thing. 
 These are coaching moments. 
 Don’t put yourself down and think of it as a failure - this is part of success 
 Expect that every great team including yours, will face adversity, challenges, 

and struggles. 
 Every great team will be tested, but great teams don’t let flat tires stop them 

from reaching their destination. 

 
 

This is an idea to use to make sure mistakes are discussed in a productive way 
and not blaming or finger pointing: 

 
The US Army created The After-Action Review after training  

  What was supposed to happen? 
  What did happen and why? 
  What can we learn from our success and failure? 
  What will we do differently? 
 
 

 
 
 
 
 
 
 
 
 

mailto:Joyce@JoyceWeiss.com
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Setbacks give us a chance to regroup to learn and grow. 

 
Voltaire suggested that we “Judge a man by his questions rather than 
by his answers.” 
 

 
Here are some thought-provoking questions you might pose. They elicit  
ideas for doing things better: 

 
 

1. What would you do first if somehow you became the owner of this 
business tomorrow morning? 
 

2. What is the best use of your time? Your knowledge and abilities? How 
are they being wasted, if they are? What could you be doing that you are 
not doing? 

 
3. What should I know about your work that I don’t know? What do you 

need to know about the business that you don’t know? 
 

4. What seems to you to work well here? Why? What doesn’t work so 
well? Why do you suppose it doesn’t? 

 
5. What opportunities do you see that we’re really not exploiting? What 

problems do you see ahead that we’re not aware of? What would you do 
about them? 

 
6. What do clients say to you or reveal to you about our services – about 

price, quality, and the competition? What three comments do you hear 
most frequently? 
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5. Coaching Strategies to Engage Your Team:  
 
“At the age of four with paper hats and wooden swords we are all generals – only 
some of us   never grow out of it.” 
-Peter Ustinov, English Actor 

 
“The most common way people give up their power is by thinking they don’t have 
any.” 
 -Alice Walker, American Author of Color Purple 
 
 
Definition of coach:  to bring a person or team from where they are to where they 
want to be. 
Strength is a good place to start to build trust. 
 
 
Growth minded coaches: 
 
 Start with a belief in human potential and development. 
 Give praise for taking initiative, for learning something new, for being 

undaunted by a setback, or taking action as a result of constructive feedback. 
 Have a zest for teaching and learning, an openness to give and receive 

feedback and an ability to confront obstacles. 
 Set high standards and teach employees how to reach them. 
 Want the truth and not filter the brutal facts. 

 
  
They lead with questions and not answers:   
 What’s on your mind? 
 Can you tell me about that? 
 Can you help me understand? 
 What should we be worried about? 

 
 
 
 

  

mailto:Joyce@JoyceWeiss.com
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Being a leader requires one thing and one thing only:  Followers 
 
A follower is someone who volunteers to go where you are going.  They choose to 
go not because they were incentivized to, not because they were threatened to, but 
because they want to follow the leader.   
The question is, why would anyone follow you? 
 
 
Coaches must have two (2) things:  Vision of the world that does not exist and the 
ability to communicate the vision. 
 
 
Coaches: 
 
 Don’t have all the ideas or answers. 
 Provide support for those who want to contribute. 
 Achieve very little by themselves. 
 Inspire people to come together for the good of the group. 
 Never start with what needs to be done. 
 Start with WHY we need to do things. 
 Inspire action. 

 
 
Everyone must buy into this, or it won’t work: 
 
 Don’t allow others to roll their eyes or be silent. 
 Call on others when they are breaking away from the results. 
 Ask others to be off the team if they can’t go in the same direction     

if it hurts the team’s progress. 
 Hash out issues so the team is clear as to what they need to do. 
 
 

Put a positive spin on teams: 
 
 They trust one another. 
 They engage in unfiltered conflict around ideas. 
 They commit to decisions and plans of action. 
 They hold one another accountable for delivering against those plans. 
 They focus on the achievement of collective results. 

mailto:Joyce@JoyceWeiss.com
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Engage and energize your employees daily filling the void with positive energy so 
negativity can’t breed. 
Incorporate practices and processes that cultivate a culture of positive energy. 
Appreciate the entire team. 
Your team wants to know that you care about them and their future.   
Bring out the best in each person on your team. 

 
 
Successful coaches ask the following questions: 
 How can I recognize them? 
 How can I spend valuable time with them? 
 How can I better listen to them? 
 How can I serve them and their growth? 
 How can I bring out the best in them?  
 How can I energize their strengths to better themselves and the     

          team? 
 
 

Coaches create a positive environment by discussing passion and values. 
 
1. Where’s the passion? 

 
What are you passionate about?   
Are you excited to come to work every day? 
What’s driving that? 
What could we do to help you succeed and bring out your passion more? 

 
2.  Values: 

 
Who do you value? You know they are doing it right. 
How can you clone their style, so you’d be the powerhouse of all power houses? 
What made you pick them? 
What attributes do you respect. 
What values does our team have in common? 
 
 

mailto:Joyce@JoyceWeiss.com
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Recommended Books about Tough Conversations and Professional Growth  
Joyce Weiss, M.A., CSP 
Communication Strategist and Career Coach 
800.713.1926 > Joyce@JoyceWeiss.com 

Behary, Wendy.  Disarming the Narcissist:  Surviving & Thriving with the Self-Absorbed. New 
Harbinger Publications, 2013. 

Byars Swindling, Linda. Stop Complainers and Energy Drainers. Wiley, 2013. 

Dweck, Carol. Mindset: How to Fulfill our Potential. Ballantine Books, 2006. 

Gordon, Jon.  The Energy Bus: 10 Rules to Fuel Your Life, Work, and Team with Positive 
Energy. Wiley, 2007. 

Grenny, Josh.  Influencer, The Power to Change Anything. McGraw-Hill, 2013. 

Horn, Sam.  Take the Bully by it’s Horns. St Martin’s Griffin, 2003. 

Johnson, Meagan. Generations INC. AMA, 2010. 

Johnson, Spencer. Peaks and Valleys: Making Good and Bad Times Work for You. 
Atria Books, 2009. 

Lencioni, Patrick.  The Five Dysfunctions of a Team. Jossey Bass, 2002. 

Lencioni, Patrick. The Truth About Employee Engagement. Jossey Bass, 2007 

Namie, Gary. The Bully Free Workplace. Wiley, 2011. 

Pink, Daniel. Drive:  The Surprising Truth About What Motivates Us. Riverhead Books, 2009. 

Rath, Tom. Strengths Finder 2.0. Gallup Press, 2007. 

Scott, Susan. Fierce Conversations. Berkley, 2004. 

Sheridan, Richard. Joy, Inc. How We Built a Workplace People Love. Penguin, 2013. 

Sinek, Simon.  Start with Why:  How Great Leaders Inspire Everyone. Penguin, 2011. 

Weiss, Joyce. Communication Skills at Work. Bloomfield Press, 2019. 

Weiss, Joyce. Take the Ride of Your Life:  Shift Gears for More Balance, Growth, and Joy. 
Bloomfield Press, 2002. 

Some of these recommendations are oldies but goodies.  My current clients have all given 
their stamp of approval.  Happy reading! 
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Who is Joyce Weiss, M.A., CSP?  

                                                                                       

As a Corporate Communication Strategist and Career Coach, Joyce works with individual business 
professionals at every level on the corporate ladder, as well as teams to quickly and efficiently identify 
roadblocks to Kick Conflict to the Curb: Get the RESPECT You Deserve! 

She teaches her clients quick and easy strategies to handle conflicts and power struggles with peer 
bullying, micromanagers or mediocity with confidence while keeping their cool.   

What makes Joyce’s consulting, coaching and on-line programs unique is not just the content she 
delivers, it is also the personalized, fun interactive style, and 30 years of business, facilitation, education 
and training experience found in everything she does. Joyce’s professional accomplishments include: 

• Worked with 100’s of companies to help them achieve their goals. 
• Recognized as a Specialist in career advancement, team strategies and conflict resolution. 
• Received Master’s Degree in Guidance and Counseling from Oakland University in Rochester MI. 
• Earned and Maintained Certification as a “Best Practices Company”. 
• Developed proven trademarked communication strategies that are effective and provide 

lasting results. 
• Authored 3-books: Take the Ride of Your Life, Full Speed Ahead and Communication Skills at 

Work. 
• Awarded International Designation, as a Certified Speaking Professional from the National 

Speaker’s Association and The International Federation for Professional Speakers (Less than 200 
women worldwide hold the CSP Credential). 
 
Visit Communication Skills at Work to find out how this personalized online coaching program 
can benefit those who want to take their communication or career advancement skills to the 
next level. 
 
Read and watch testimonials from Joyce’s satisfied clients who achieved powerful results.  
Joyce@JoyceWeiss.com  - 800-713-1926 
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